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The Decision Book
By Mikael Krogerus & 
Roman Tschappeler

the Making oF Decision Book, 
Question Book and change Book 
By Mikael krogerus

in 2008, in the middle of the biggest recession since the 1930s, i 
pondered a big question: should i quit my work with Switzerland´s 
leading daily newspaper (think: new York times) in order to work 
freelance (duh!) and move to Berlin and spend more time with my 
kids? Should i? Shouldnt´i? My colleague and friend roman tschäp-
peler suggested to use a visualisation technique which he called 
the “rubber band model” to make the right decision. he asked me: 
What is holding you? What is pulling you? At first glance the meth-
od seemed to be a simple variation of the conventional question: 
‘What are the pros and cons?’ the difference: ‘What is holding 
me? / What is pulling me?’ are positive questions and reflect a situ-
ation with two attractive alternatives. also: the visualization made 
my situation much clearer to me. i ended up quitting my job. and 
realized: a peacefulness follows any decision, even the wrong one. 

inspired by this simple method we sat down and researched other 
decision-making tools. after browsing books, digging through stud-
ies and interviewing researchers we settled for 50 strategic models. 
and pitched the decision Book to a publisher. he accepted. We 
couldn´t believe it. it turned out to be a good decision. a really 
good decision. 

one year later roman and i on our way back from a party were dis-
cussing the problem of so many people asking boring questions. We 
decided to change that and started to collect funny, smart, thought-
provoking questions that we wished someone would have asked us. 
not the one asking the questions was supposed to be the star, but 
the one answering them. The Question Book was first released in 
Switzerland in 2009. it has been of great help in any social situations 
we have been in ever since.

in 2011 we both felt the urgent need to change something in our 
lifes. and we felt the nagging feeling that we ought to be challeng-
ing the status quo. So we started working on a book about change 
– from the small and seemingly insignificant changes in our day-to-
day lives to the big and almost incomprehensible changes in world 
history. Why do we have less and less time? Why has everything 
become so complicated? is democracy the right political system? 
Who governs the world? Why are we unfaithful? Why has air travel 
become so cheap?  

For this book we talked to experts and analysed existing theories. 
We wanted to make sense of some of today’s fundamental upheav-
als. the result is a visual travel guide through our time, a compila-
tion of practical models, concrete theories and bold experiments 
in thinking that explain our world: the Change Book, available in 
english in January 2013.

The QuesTion Book
By Mikael Krogerus & 
Roman Tschappeler

I pondered a big question: should I quit my work with Switzerland´s leading 
daily newspaper (think: New York Times) in order to work freelance (duh!) 

and move to Berlin and spend more time with my kids? Should I?


